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ABSTRACT 

that the f ield of  digital wallet business is  busy and the number of  

competitors in the business sector is quite  a lot,  it  is necessary to  

have an innovative and creative strategy that is ef fective,  which 

must be done "LINKAJA" in Malang . So that the products of fered 

can compete in the digital wallet market .  This study aims to: 1) 

f ind out the internal factors (strengths and weaknesses) of  the 

company as a consideration for corporate policy making. 2) 

knowing the external factors (opportunit ies and threats) of  the 

company as a consideration in determining future strategies.  3) 

determine an ef fective strategy policy based on a SWOT analysis.  

The results of  this study indicate that the internal condition of  the 

company "LINKAJA" in Malang has a value of  2.37 which can be 

interpreted as a good company strength with an objective 

assessment.  While the external condi tion of the company 

"LINKAJA" in Malang, has a value of  1.26 which can be 

interpreted as a high enough opportunity value with an obj ective 

assessment.  The position of  the company "LINKAJA" in Malang is 

currently in a phase of  business growth. These results are proven 

in the SWOT internal and external matrices that show the 

condition of  tinsel companies in cell 1.  The right strategy to be 

applied to "LINKAJA" in Malang is currently with SO (strength 

and oppotunities).  

Keywords: SWOT analysis,  ef fective strategies.  

 

 

 

 

 

 

 

 

 

 

 

 



ABSTRAK 

Menyadar i bidang usaha dompet  digital yang sedang ramai dan 

jumlah compet itor di bidang usaha cukup banyak mak a per lu 

adanya st rategi yang inovat if dan kreat if yang efekt if,  yang harus 

di lakukan “LINKAJA” di kota malang. Agar produk yang 

ditawarkan dapat  bersaing di pasar dompet  dig ital.  Penelit ian ini 

bertujuan untuk: 1) mengetahui faktor int ernal (kekuatan dan 

kelemahan) perusahaan sebagai pert imbangan pengambilan 

kebijakan perusahaan. 2) mengetahui faktor eksternal (peluang 

dan ancaman) perusahaan sebaga i sebagai pert imbangan dala m 

menentukan st rategi kedepanya. 3) menentukan kebijakan st rategi 

yang efekt if berdasarkan pada analis is SWOT.  Hasil pene lit ian 

ini menunjukan bahwa kondis i internal perusahaan “LINKAJA” di 

kota malang memiliki nila i 2,37 yang dapat  di art ikan kekuatan 

perusahaan baik dengan penilaian secara objekt if.  Sedangkan 

kondisi eksternal perusahaan “LINKAJA” di kota malang,  

memilik i nilai 1,26 yang dapat  di art ikan nila i peluang yang 

cukup t inggi dengan penila ian secara objekt if.  Posisi perusahaan 

“LINKAJA” di kota malang saat  ini berada di fase pertumbuhan 

usaha. Hasil ini di bukt ikan pada matr iks internal dan eksternal 

SWOT yang menunjukan keadaan perusahaan perada pada sel 1.  

Strategi yang tepat  untuk diterapkan pada “LINKAJA” di kota 

malang saat  ini adalah dengan SO (strenght dan oppotunities )  

Kata Kunci: Analisis SWOT, st rategi yang efekt if.  



 



DAFTAR ISI 

Lembaran Judul ............................................................................. i 

Lembaran Pengesahan .................................................................. ii 

Lembaran Orisinal Skripsi ........................................................... iii 

Lembaran Surat Ketrangan Riset.................................................. iv 

Daftar Riwayat Hidup ................................................................... v 

Ucapan Terimakasih .................................................................... vi 

ABSTRAK ................................................................................. vii 

Kata Pengantar ............................................................................ ix 

Daftar Isi ...................................................................................... x 

Daftar Tabel ............................................................................... xii 

Daftar Gambar ........................................................................... xiii 

Daftar Lampiran ........................................................................ xiv 

BAB I PENDAHULUAN ............................................................ 1 

1.1. Latar Belakang Masalah ...................................................... 1 

1.2. Rumusan Masalah ............................................................... 4 

1.3. Tujuan Penelitian ................................................................ 4 

1.4. Manfaat Penelitian .............................................................. 4 

BAB II TINJAUAN PUSTAKA ................................................. 6 

2.1. Tinjauan Teori .................................................................... 6 

2.2. Penelitian Terdahulu ......................................................... 27 

2.3. Kerangka Pemecah Masalah .............................................. 29 

BAB III METODE PENELITIAN ........................................... 31 

3.1. Jenis Penelitian ................................................................. 31 

3.2. Obyek dan Sumber Data Penelitian ................................... 31 

3.3. Variabel, Operasionalisasi, dan Pengukuran ...................... 32 

3.4. Metode Pengumpulan Data  .............................................. 34 

3.4. Prosedur Analisis .............................................................. 35 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN........... 41 

4.1. Gambaran Umum Obyek Penelitian .................................. 41 

4.2. Penjelasan Kasus ............................................................... 44 

4.3. Penyajian Data Penelitian .................................................. 45 

4.4. Analisis Data Penelitian .................................................... 51 



4.5. Model Pemecah Masalah................................................... 59 

BAB V PENUTUP .................................................................... 65 

5.1. Kesimpulan ....................................................................... 65 

5.2. Keterbatasan Penelitian ..................................................... 68 

5.3. Saran-Saran ....................................................................... 68 

Daftar Pustak .............................................................................. 70 



DAFTAR TABEL 

 

Tabel 2.1 Ilustrasi Tabel Matrix SWOT .......................................21 

Tabel 2.2 Penelitian Terdahulu ....................................................28 

Tabel 3.1 Variabel Penelitian ......................................................32 

Tabel 3.2 IFE ..............................................................................35 

Tabel 3.3 EFE .............................................................................37 

Tabel 4.1 Fitur Yang Di Sajikan LINKAJA .................................46 

Tabel 4.2 Jumlah Pengguna LINKAJA Kota Malang ..................46 

Tabel 4.3 Tingkat Pendidikan Karyawan Linkaja ........................47 

Tabel 4.4 Jenik Kelamin Karyawan .............................................47 

Tabel 4.5 Rincian Gaji Dan Lembur Karyawan Tahun ................47 

Tabel 4.6 Matrix Faktor Strategi Internal (IFE) ...........................51 

Tabel 4.7 Matrix Faktor Strategi Eksternal (EFE) ........................55 

Tabel 4.8 Matrix Internal-Eksternal (IE) ......................................59 

Tabel 4.9 Matriks SWOT ............................................................ 62 



DAFTAR GAMBAR 

Gambar 2.1 Skema Pola Pikir Strategi ...............................1 

Gambar 2.2 Diagram Analisis SWOT .............................. 16 

Gambar 2.3 Penentuan Grand Strategy Matrx .................. 22 

Gambar 2.4 Penentuan Grand Strategy Matrx .................. 23 

Gambar 2.5 Tahapan........................................................ 27 

Gambar 2.6 Model Penelitian .......................................... 30 

Gambar 4.1 Struktur Organisasi ....................................... 43 

Gambar 4.2 Diagram Analisis SWOT .............................. 61 

 


