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ABSTRAKS 

 

Pertumbuhan perkenomian suatu negara adalah tidak selalu stabil dan hal tersebut 

dapat dipengaruhi oleh banyak faktor. Untuk dapat bertahan dalam situasi 

perekonomian yang kurang stabil, maka setiap perusahaan memerlukan suatu model 

bisnis yang kuat dan tepat. Model bisnis berperan sebagai dasar pijakan yang 

menggambarkan setiap aspek usaha. Penelitian ini bertujuan untuk menganalisis dan 

merumuskan pengembangan model bisnis terhadap Toserba ABM, yang merupakan 

salah satu unit bisnis yang dimiliki oleh yayasan pendiri kampus STIE 

Malangkucecwara (yayasan P3M) dengan menggunakan Business Model Canvas 

sebagai alat untuk mengidentifikasi. Business Model Canvas memiliki sembilan 

elemen yaitu customer segments, value propositions, channels, customer relationships, 

revenue streams, key resources, key activities, key partnerships, dan cost structure. 

Penelitian ini menggunakan metode penelitian deskriptif kualitatif dengan 

pengumpulan data menggunakan teknik wawancara. Hasil penelitian ini berupa 

gambaran 9 elemen pada current business model canvas dan perumusan 

pengembangan model bisnis berupa gambar 9 elemen new business model canvas. 

 

Kata kunci : Model Bisnis, Business Model Canvas 
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ABSTRACT 

 

The economic growth of a country is not always stable and it can be caused by many 

factors. To survive in unstable economic conditions, every company needs a strong and 

appropriate business model. It serves as a basis that describes every aspect of the 

business. The purpose of this study is to analyze and formulate the development of a 

business model through Toserba ABM which is one of the business units owned by the 

founder foundation of STIE Malangkucecwara (P3M Foundation) using Business 

Model Canvas as the identifier. Business Model Canvas has nine elements such as 

customer segments, value propositions, channels, customer relationships, revenue 

streams, key resources, key activities, key partnerships, and cost structure. This 

research uses descriptive qualitative method which collects data through interviews. 

The results of this study are two diagrams - one containing the nine elements of the 

current model canvas; two, the newly developed business model canvas based on these 

9 elements. 

 

Keywords: Business Model, Business Model Canvas 
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