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ABSTRAK

Laporan ini berfokus pada pemberdayaan tenaga kerja lanjut usia di Ryokan Adumaya,
sebuah penginapan tradisional Jepang. Praktik Kerja Lapangan (PKL) dilaksanakan selama
satu tahun, mulai 2 April 2024 hingga 25 Maret 2025, dengan penugasan sebagai waitress.
Laporan ini mengkaji strategi pemberdayaan tenaga kerja lanjut usia, seperti penugasan
sesuai kemampuan fisik, dukungan lingkungan kerja inklusif, dan pemanfaatan pengalaman
mereka. Hasil menunjukkan bahwa budaya kerja Jepang, seperti kedisiplinan dan etos kerja
tinggi, berperan penting dalam meningkatkan produktivitas dan kepuasan kerja karyawan
lanjut usia. Temuan ini memberikan kontribusi teoretis dan praktis bagi industri perhotelan

dalam memberdayakan tenaga kerja lanjut usia secara optimal.

Kata kunci: Pemberdayaan, tenaga kerja lanjut usia, praktik kerja



ABSTRACT

This report focuses on empowering the aging workforce at Ryokan Adumaya, a traditional
Japanese inn. Field Work Practices (PKL) will be carried out for one year, from April 2 2024
to March 25 2025, with assignments as waiters. This report examines strategies for
empowering the elderly workforce, such as assignments according to physical abilities,
supporting an inclusive work environment, and utilizing their experience. The results show
that Japanese work culture, such as discipline and a high work ethic, plays an important role
in increasing the productivity and job satisfaction of elderly employees. These findings
provide theoretical and practical contributions to the hotel industry in optimally empowering

the elderly workforce.

Keywords: Empowerment, aging workforce, work practices
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