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ABSTRACT

This study analyzes the optimization of human resource (HR) development at PT. Manabu Insan
Mulia using the SOAR (Strengths, Opportunities, Aspirations, Results) approach. The research
employs a descriptive qualitative method, with data collected through interviews, observations, and
document analysis. The findings reveal that PT. Manabu Insan Mulia implements a systematic HR
development strategqy by leveraging internal strengths, external opportunities, and aligning
company and employee aspirations. Innovative training programs, partnerships with Japanese
institutions, and a practice-based approach have enhanced trainees’ skills, improving their
competitiveness in the Japanese job market and strengthening the company’s reputation. The SOAR
strategy contributes to increased employee productivity, better workforce readiness for global
industries, and HR development optimization through native Japanese instructors and
international certifications.

Keywords: human resources, optimization, strengths, opportunities, aspirations, results, SOAR.

ABSTRAK

Penelitian ini menganalisis optimalisasi pengembangan sumber daya manusia (SDM) di PT.
Manabu Insan Mulia dengan pendekatan SOAR (Strengths, Opportunities, Aspirations, Results).
Metode yang digunakan adalah kualitatif deskriptif, dengan teknik pengumpulan data melalui
wawancara, observasi, dan analisis dokumen. Hasil penelitian menunjukkan bahwa strategi
pengembangan SDM di PT. Manabu Insan Mulia dilakukan secara sistematis dengan
memanfaatkan kekuatan internal, peluang eksternal, serta menyelaraskan aspirasi perusahaan dan
karyawan. Program pelatihan inovatif, kemitraan dengan institusi Jepang, serta pendekatan
berbasis praktik terbukti meningkatkan keterampilan peserta, meningkatkan daya saing di pasar
tenaga kerja Jepang, dan memperkuat reputasi perusahaan. Penerapan strategi SOAR berkontribusi
pada peningkatan produktivitas karyawan, kesiapan tenaga kerja menghadapi industri global, serta
optimalisasi pengembangan SDM melalui instruktur asli Jepang dan sertifikasi internasional.

Kata Kunci: Sumber daya manusia ,optimalisasi, kekuatan, peluang, aspirasi, hasil, SOAR
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