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ABSTRACT 

This study aims to analyze the effect of commitment and job satisfaction on 

employee performance through employee Engagement as an intervening variable 

for Gloria Rumah Makan employees. This type of research uses quantitative 

research with descriptive analysis. The study method that the researchers used was 

SEM PLS, with a sample of 37 respondents. This study uses primary data obtained 

by distributing questionnaires. The results of this study indicate that commitment 

has a positive effect on employee performance, job satisfaction has a negative effect 

on employee performance, commitment has a positive effect on employee 

Engagement, job satisfaction has a positive effect on employee Engagement, 

commitment has a negative effect on employee performance through employee 

Engagement and job satisfaction has a positive effect on performance employees 

through employee Engagement. 

Keywords: Commitment; Job satisfaction; Employee performance; Employee 

Engagement. 
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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis pengaruh komitmen dan kepuasan kerja 

terhadap kinerja karyawan melalui Engagement karyawan sebagai variabel 

intervening pada karyawan Rumah Makan Gloria. Jenis penelitian ini 

menggunakan penelitian kuantitatif dengan analisis deskriptif. Metode kajian yang 

peneliti gunakan yaitu SEM PLS, dengan sampel sebanyak 37  responden. 

Penelitian ini menggunakan data primer yang diperoleh dengan menyebar 

kuesioner. Hasil penelitian ini menunjukan bahwa komitmen berpengaruh positif 

terhadap kinerja karyawan, kepuasan kerja berpengaruh negatif terhadap kinerja 

karyawa, komitmen berpengaruh positif terhadap Engagement karyawan, kepuasan 

kerja berpengaruh terhadap Engagement karyawan, komitmen berpengaruh negatif 

terhadap kinerja karyawan melalui Engagement karyawan dan kepuasan kerja 

berpengaruh positif terhadap kinerja karyawan melalui Engagement karyawan.  

Kata kunci: Komitmen; Kepuasan Kerja; Kinerja Karyawan; Engagement 

Karyawan. 
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