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ABSTRAK 

Penelitian ini memiliki tujuan untuk mengetahui dan menginformasikan tentang budaya kerja 

perusahaan dan kinerja departemen revenue yang ada di PT Dyandra Banaran Nusantara. Pada 

penelitian ini menggunakan jenis penelitian deskriptif. Penelitian ini menggunakan beberapa 

metode atau teknik pengumpulan data, yaitu: observasi, wawancara, dan dokumentasi. Hasil 

penelitian ini ditemukan beberapa hal terkait dengan budaya kerja perusahaan dan kinerja 

departemen revenue antara lain: budaya kerja 4S(senyum, salam, sapa, servis excellence), 

pentingnya nilai kekeluargaan dalam budaya kerja, key performance indicator departemen revenue. 

Kontribusi peneliti melalui penelitian ini adalah dengan harapan dapat membantu pebisnis dan 

perusahaan bahwa budaya kerja perusahaan memiliki peranan sangat penting di dalam proses 

kerja, serta monitoring dan evaluasi kinerja departemen juga menjadi hal yang penting. 

Kata Kunci: Budaya Kerja Perusahaan, Kinerja Departemen Revenue, Hospitality, Key 

Performance Indicator 

 

Abstract 

This study aims to find out and inform about the company's work culture and the performance of the 

revenue department at PT Dyandra Banaran Nusantara. In this study using descriptive research 

type. This study uses several methods or techniques of data collection, namely: observation, 

interviews, and documentation. The results of this study found several things related to the 

company's work culture and the performance of the revenue department, including: 4S work culture 

(smiles, greetings, greetings, service excellence), the importance of family values in work culture, 

key performance indicators of the revenue department. The contribution of researchers through this 

research is in the hope of helping business people and companies that the company's work culture 

has a very important role in the work process, and monitoring and evaluating departmental 

performance is also important. 

Keywords: Company Work Culture, Revenue Department Performance, Hospitality, Key 

Performance Indicator 
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