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ABSTRAK 

 

 

Tujuan penelitian ini adalah untuk menguji pengaruh gaya kepemimpinan 

transformasional dan reward terhadap kinerja karyawan melalui motivasi sebagai 

variabel intervening pada karyawan PT FM global logistics Surabaya. Metode 

penelitian yang digunakan adalah penelitian kuantitatif dengan metode deskriptif. 

Populasi dan sampel dalam penelitian ini berjumlah 50 responden yang 

merupakan seluruh karyawan PT  FM global  logistics  Surabaya, metode analisis 

data menggunakan bantuan aplikasi SEM-PLS. Hasil penelitian menunjukkan 

bahwa gaya kepemimpinan transformasional  berpengaruh negatif terhadap 

kinerja, reward berpengaruh positif signifikan terhadap kinerja karyawan, gaya 

kepemimpinan transformasional  berpengaruh positif terhadap motivasi, reward 

berpengaruh positif terhadap motivasi, gaya kepemimpinan  

transformasional  berpengaruh positif terhadap kinerja karyawan melalui motivasi 

sebagai variabel intervening, reward berpengaruh positif terhadap kinerja 

karyawan melalui motivasi sebagai variabel intervening. 

Kata kunci : gaya kepemimpinan transformasional, reward¸ motivasi, kinerja 

karyawa 

 

 

  



 
 

ABSTRACK 

 

The purpose of this study was to examine the effect of transformational leadership 

style and rewards on employee performance through motivation as an intervening 

variable for PT FM global logistics Surabaya employees. The research method 

used is quantitative research with descriptive methods. The population and 

sample in this study amounted to 50 respondents who were all employees of PT 

FM global logistics Surabaya, data analysis method using SEM-PLS application 

assistance. The results showed that transformational leadership style has a 

negative effect on performance, rewards have a significant positive effect on 

employee performance, transformational leadership style has a positive effect on 

motivation, reward has a positive effect on motivation, leadership style 

transformational has a positive effect on employee performance through 

motivation as an intervening variable, reward has a positive effect on employee 

performance through motivation as an intervening variable. 

Keywords: transformational leadership style, reward¸ motivation, employee 

performance 
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