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Abstract 

In the progress of the globalization era which is increasing and competitive, human resources need to 

be managed properly to improve employee performance to bring progress to the company. Many 

problems often occur in the world of hospital work, including being late for work, and obeying the 

rules made by the hospital. This type of associative research with a quantitative approach. the study 

population was all employees of the Modern Clinic in Poncokusumo. the sampling method uses 

stratified random sampling. There is no partial influence of the motivational variable on employee 

performance or in other words the hypothesis is rejected. There is a partial influence of Work 

Discipline on Employee Performance or in other words the hypothesis is accepted. There is a partial 

influence of the Work Commitment variable on Employee Performance or in other words the 

hypothesis is accepted. There is a simultaneous influence between the variables Motivation, Discipline, 

and Work Commitment on Employee Performance. 

Keywords : Motivation; Dicipline; Work Commitment; Employee Performance 

 

 

Abstrak 

Dalam kemajuan era globalisasi yang semakin meningkat dan kompetitif sumber daya manusia perlu 

di kelola dengan baik untuk meningkatkan kinerja karyawan agar membawa kemajuan bagi 

perusahaan. Banyak masalah yang sering terjadi dalam dunia kerja rumah sakit, antara lain 

terlambat masuk kerja, dan mentaati peraturan yang dibuat oleh pihak rumah sakit. Jenis penelitian 

asosiatif dengan pendekatan kuantitatif. populasi penelitian adalah seluruh karyawan Klinik Modern 

di Poncokusumo. metode pengambilan sampel menggunakan stratified random sampling.Tidak 

terdapat pengaruh secara parsial variable Motivasi terhadap Kinerja Karyawan atau dengan kata 

lain hipotesis ditolak. Terdapat pengaruh secara parsial variable Disiplin Kerja terhadap Kinerja 

Karyawan atau dengan kata lain hipotesis diterima. Terdapat pengaruh secara parsial variable 

Komitmen Kerja terhadap Kinerja Karyawan atau dengan kata lain hipotesis diterima. Terdapat 

pengaruh secara simultan antara variable Motivasi, Disiplin, dan Komitmen Kerja terhadap Kinerja 

Karyawan. 

Kata Kunci : Motivasi; Disiplin; Komitmen Kerja; Kinerja Karyawan.
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