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ABSTRAK

Penelitian ini bertujuan mendeskripsikan gaya kepemimpinan, komitmen
organisasional dan kinerja karyawan serta untuk mengetahui pengaruh gaya
kepemimpinan dan komitmen organisasional secara parsial maupun simultan
terhadap Kkinerja karyawan. Responden dalam penelitian ini adalah seluruh
karyawan perusahaan bagian produksi yang berjumlah 40 orang. Teknik
sloving yang digunakan adalah totalsloving. Analisis data menggunakan
rentang skala dan regresi linier berganda. Pengujian hipotesis menggunakan uji
t dan uji F. Hasil analisis rentang skala menunjukkan bahwa kinerja karyawan
tergolong cukup, kinerja karyawan tergolong cukup, gaya kepemimpinan
tergolong cukup dan komitmen juga tergolong cukup. Sementara hasil analisis
regresi linier berganda menunjukkan bahwa gaya kepemimpinan dan
komitmen organisasional berpengaruh signifikan secara parsial maupun
simultan terhadap kinerja karyawan CV. Global Reksa.

Kata Kunci : gaya kepemimpinan, motivasi, komitmen organisasi terhadap
kinerja karyawan



ABSTRACT

This study aims to describe leadership style, organizational commitment and
employee performance and to determine the effect of leadership style and
organizational commitment partially or simultaneously on employee
performance. Respondents in this study were all employees of the production
company who found 40 people. Sloving technique used is totalsloving. Data
analysis used a range of scales and multiple linear regression. hypothesis using
t-test and F-test. The results of the analysis of the scale range indicate that the
employee's performance is sufficient, the employee’s performance is sufficient,
the leadership style is sufficient and the commitment is also classified as a test.
While the results of multiple linear regression analysis show that leadership
style and organizational commitment have a significant effect partially or
simultaneously on the performance of CV employees. Global Mutual.

Keywords: leadership , motivation, organizational commitment to employee

performanc
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