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ABSTRAK

Penelitian ini bertujuan untuk mengetahui penerapan Business Model
Canvas (BMC) sebagai model bisnis untuk pengembangan usaha pada
UMKM Duo Jago Malang. Untuk dapat bertahan dalam pesaingan
usaha yang ketat, perusaahaan memerlukan suatu model bisnis yang
kuat dan tepat. Metode yang digunakan dalam penelitian ini yaitu
metode kualitatif deskriptif. Pengumpulan data menggunakan teknik
wawancara kepada informan dan dokumentasi maupun observasi.
Business model canvas memiliki Sembilan elemen yaitu customer
segments, value proposition, channels, customer relationship, revenue
streams, key resources, key activities, key partnership, dan cost
structure. Hasil penelitian ini berupa gambaran dari Sembilan elemen
pada business model canvas saat ini yang terjadi pada perusahaan dan
pengembangan model bisnis yang berupa Sembilan elemen business

model canvas baru yang tepat.

Kata kunci : Model Bisnis, Business Model Canvas
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ABSTRACT

This research aims to determine the application of Business Model Canvas (BMC)
as a business model for business development at UMKM “Duo Jago ” Malang. To
survive in unstable economic conditions, every company needs a strong and
appropriate business model. This research uses descriptive qualitative method
which collects data through interviews. The data analysis collection uses
interview techniques to informants and documentation as well as observation. The
business model canvas has nine elements such as customer segments, value
propositions, channels, customer relationships, revenue streams, key resources,
key activities, key partnerships, and cost structures. The results of this study are in
the form of an overview of the nine elements in the current business model canvas
that occur in companies and the development of a business model in the form of

nine elements of a new business canvas model that is appropriate.

Kata kunci : Model Bisnis, Business Model Canvas.
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